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Kids Grow Better in Families 

Adolescent & Family Growth Center, Inc. 

To see the Summer Sky  

Is Poetry, though never in a Book it lie - 

True Poems flee.  

     ~Emily Dickinson  

Rest is not idleness, and to lie sometimes on the grass 

on a summer day listening to the murmur of water, or 

watching the clouds float across the sky, is hardly a 

waste of time.  

     ~John Lubbock  

What dreadful hot weather we have! It keeps me in a 

continual state of inelegance.   

     ~Jane Austen  
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TREATMENT FOSTER CARE 

Foster Care Update 

Hello everyone, 

 

AFGC would like to thank all of the foster parents and staff who attended last weekôs support group. 

We had wonderful discussions on issues in the homes and the changes that are occurring at the 

agency. To briefly recap what was discussed,  Jermaine Johnson, Executive Director, sent out a let-

ter at the beginning of July regarding the restructuring and staff changes at AFGC. The letter indi-

cated that the Foster Care and Clinical Department have merged into the Treatment Foster Care Pro-

gram. The staff changes include,  Kesha Taffe is now the Place-

ment Coordinator, who will be responsible for coordinating res-

pites and placements. Adrienne Tucker is the Treatment Foster 

Care Program Manager, who will now manage the TFC program 

which oversees case management of clients and monitoring foster 

homes. Randall OôToole has stepped down as the Director of 

Clinical Services and Training and serves as the Clinical Consult-

ant and Training Coordinator. Additionally, the role of Therapist/

Case Manager and Foster Home Case Manager has now been re-

named Therapist/Family Specialist. These are some exciting 

changes that will create some wonderful opportunities for AFGC 

and we are so thankful that you are on this journey with usé 

 

Lastly, we are still in need of more wonderful foster parents and would like to re-

mind everyone of the $500 referral bonus that you would receive upon the ap-

proved families first placement. Please forward any interested families to me.  

 

As a reminder, the next foster parent training topic is Policies and Procedures scheduled for August 

21st, 2014 from 7- 9pm. We look forward to seeing all of you there.  

 

Thank you! 

Dorine Ndayizigiye, MSW 

Therapist/Family Specialist 

Learn to love yourself for who you are and open so the world can see 

you shine.  Like the sky opens after a rainy day we must open to our-

selves.... ~James Poland 

 

Prioritize Self Care     
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ADOLESCENT PROGRAMS 

TLP 

FUN IN THE SUN 
 The summer has been fun, fast-paced and 

exciting.  The youth have been well-behaved, for 

the most part, and have done a good job being re-

sponsible with our Summer Activities.  Our Sum-

mer Activities have included Six Flags, paddle 

boating, swimming, laser tag, exercise and bowling, 

among others.  Our youth have grown to embody 

the task of being role-models in the community. 

As we commence toward the second half of 

the Summer, our youth continue to grow and ma-

ture.  Some of the youth have assumed jobs in the 

community learning skills such as customer ser-

vices, filing, data entry and auto maintenance.  We 

at AFGC have been represented well by their enthu-

siasm and strong performance while working at 

their designated job sites.  

As our youth gain insight into the real-world 

experience of what is expected of them in the work-

force, they learn to become better employees.  As 

they enter the community during our Summer activ-

ities, our youth are learning to be considerate, and 

pleasant and energetic members of society.  Our 

youthôs experiences strengthen them emotionally 

and give them a needed perspective for others.  

Give of what you have to offer to others.   

With the ending of yet another Summer fast 

approaching, we raise the question to our youth.  

How do you want to be perceived by those around 

you?  As we learn to see, as time progresses, that 

each and every one of our choices affects our lives 

and molds our future, how do we want to be re-

membered?  All of your goals and dreams are at-

tainable. If we put in the footwork and carefully and 

thoughtfully make choices, our future can unfold in 

a rewarding and meaningful way.    

Please Remember: Our annual beach trip 

is approaching!! This trip is the culmination of 

our summer activities and we want to remind 

youth that attendance for this trip is earned.  

With that in mind, please check in with your 

youth regularly regarding their overall behavior 

and remind them how the decisions they make, 

good or bad, will have an impact on attending 

this eventful trip.   

 

Jason Sauler, MS 

AP Counselor 
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Clinical Department 

Dear Foster Parents: 

AFGC is pleased to announce that we have filled our Assistant TFC Supervisor position. Nakia King has 
been promoted to this role effective August 11th. Please join me in congratulating her on this accom-

plishment. We're excited to add Nakia to the management team. Nakia has brought a lot to the agency 
and has been a positive presence in her time here and I’m sure will continue to do so.   I am quite confi-

dent in her abilities and that she will continue to do great job. 

 

Moving forward the plan is for Nakia to provide supervision of Therapist/Family Specialists, Family Spe-
cialists, Placement Coordinator, and staff involved in  Foster Home recruitment and evaluation activities, 

to include those who will be writing home studies. When the placement coordinator is out, Nakia will 
automatically serve as her back-up. In addition, she will serve as acting TFC Program Manager in the 

event of my absence.  

Again, please congratulate Nakia on her new role.  

 

!ŘǊƛŜƴƴŜ ¢ǳŎƪŜǊΣ a! 

¢C/ tǊƻƎǊŀƳ aŀƴŀƎŜǊ 
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What is Cultural Awareness, anyway? How do I 

build it? 

ñA fish only discovers its need for water when it is no longer in it.  

Our own culture is like water for the fish. It sustains us.  

We live and breathe through it.ò 

 

by Stephanie Quappe and Giovanna Cantatore 

 

Cultural Awareness is the foundation of communication 

and it involves the ability of standing back from ourselves 

and becoming aware of our cultural values, beliefs and 

perceptions. Why do we do things in that way? How do we 

see the world? Why do we react in that particular way? 

Cultural awareness becomes central when we have to in-

teract with people from other cultures. People see, inter-

pret and evaluate things in a different ways. What is con-

sidered an appropriate behavior in one culture is frequently 

inappropriate in another one. Misunderstandings arise when 

I use my meanings to make sense of your reality. 

As an Italian it is almost automatic to perceive US Ameri-

cans as people who always work, talk about business over 

lunch and drink their coffee running in the street instead of 

enjoying it in a bar. What does it mean? Italians are lazy 

and American hyperactive? No, it means that the meaning 

that people give to certain activities, like having lunch or 

dinner could be different according to certain cultures. In 

Italy, where relationships are highly valued, lunch, dinner 

or the simple pauses for coffee have a social connotation: 

people get together to talk and relax, and to get to know 

each other better. In the USA, where time is money, lunch-

es can be part of closing a deal where people discuss the 

outcomes and sign a contract over coffee. 

Misinterpretations occur primarily when we lack awareness 

of our own behavioral rules and project them on others. In 

absence of better knowledge we tend to assume, instead 

of finding out what a behavior means to the person in-

volved, e.g. a straight look into your face is regarded as 

disrespectful in Japan. 

Becoming aware of our cultural dynamics is a difficult task 

because culture is not conscious to us. Since we are born 

we have learned to see and do things at an unconscious 

level. Our experiences, our values and our cultural back-

ground lead us to see and do things in a certain way. 

Sometimes we have to step outside of our cultural bounda-

ries in order to realize the impact that our culture has on 

our behavior. It is very helpful to gather feedback from for-

eign colleagues on our behavior to get more clarity on our 

cultural traits. 

Projected similarities could lead to misinterpretation as 

well. When we assume that people are similar to us, we 

might incur the risk that they are not. If we project similari-

ties where there are not, we might act inappropriately. It is 

safer to assume differences until similarity is proven.
[1]

 

Degrees of Cultural Awareness 

There are several levels of cultural awareness that reflect 

how people grow to perceive cultural differences. 

My way is the only way - At the first level, people are 

aware of their way of doing things, and their way is the only 

way. At this stage, they ignore the impact of cultural differ-

ences. (Parochial stage) 

I know their way, but my way is better - At the second 

level, people are aware of other ways of doing things, but 

still consider their way as the best one. In this stage, cul-

tural differences are perceived as source of problems and 

people tend to ignore them or reduce their significance. 

(Ethnocentric stage) 

My Way and Their Way - At this level people are aware of 

their own way of doing things and othersô ways of doing 

things, and they chose the best way according to the situa-

tion. At this stage people realize that cultural differences 

can lead both to problems and benefits and are willing to 

use cultural diversity to create new solutions and alterna-

tives. (Synergistic stage) 

Our Way - This fourth and final stage brings people from 

different cultural background together for the creation of a 

culture of shared meanings. People dialogue repeatedly 

with others, create new meanings, new rules to meet the 

needs of a particular situation. (Participatory Third culture 

stage) 

 

 

 

 

 

http://www.culturosity.com/articles/whatisculturalawareness.htm#_ftn1
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Increasing cultural awareness means to see both the pos-

itive and negative aspects of cultural differences. Cultural 

diversity could be a source of problems, in particular 

when the organization needs people to think or act in a 

similar way. Diversity increases the level of complexity 

and confusion and makes agreement difficult to reach. On 

the other hand, cultural diversity becomes an advantage 

when the organization expands its solutions and its sense 

of identity, and begins to take different approaches to 

problem solving. Diversity in this case creates valuable 

new skills and behaviors. 

Each situation is different and may require a different solu-

tion. 

 

In becoming culturally aware, people realize that: 

 

We are not all the same. 

Similarities and differences are both important. 

There are multiple ways to reach the same goal and to live 

life. 

The best way depends on the cultural contingency. 

How Do I Manage Cultural Diversity? 

We are generally aware that the first step in managing 

diversity is recognize it and learning not to fear it. 

Since everyone is the product of their own culture, we 

need to increase both self-awareness and cross-cultural 

awareness. There is no book of instructions to deal with 

cultural diversity, no recipe to follow. But certain attitudes 

help to bridge cultures. 

Admit that you donôt know. Knowing that we donôt know 

everything, that a situation does not make sense, that our 

assumptions may be wrong is part of the process of be-

coming culturally aware. Assume differences, not similari-

ties. 

Suspend judgments. Collect as much information as 

possible so you can describe the situation accurately be-

fore evaluating it. 

Empathy. In order to understand another person, we 

need to try standing in his/her shoes. Through empathy 

we learn of how other people would like to be treated by 

us. 

Systematically check your assumptions. Ask your col-

leagues for feedback and constantly check your assump-

tions to make sure that you clearly understand the situa-

tion. 

Become comfortable with ambiguity. The more compli-

cated and uncertain life is, the more we tend to seek con-

trol. Assume that other people are as resourceful as we 

are and that their way will add to what we know. ñIf we 

always do, what weôve always done, we will always get, 

what we always got.ò 

Celebrate diversity. As a company find ways of sharing 

the cultures of your diverse workforce, i.e., in 2002 

Deutsche Bank carried out multiple initiatives around the 

theme of ñtolerance: diversity, identity, recognitionò which 

they called ñInitiative Plus 2002.ò They encouraged em-

ployee projects and organized an annual colloquium of 

global experts. 

 

[1] Adler, Organizational Behavior, 1991 

 

Reprinted with permission of the authors 

Copyright Culturosity.com 2005 
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Earn Training Credits by reading the Newsletter. Take advantage of this opportuni-

ty to make sure you satisfy the 24 hour per year requirement. 

Read this month’s newsletter, answer the following questions and return to either 

Kesha Taffe or Yancy Gonzalez. The fax number is 703-425-9206.  

******************************************************************************* 

T or F Cultural Awareness is the foundation of communication and it involves the 

ability of standing back from ourselves and becoming aware of our cultural values, 

beliefs and perceptions.  

T or F Kesha Taffe is now the Placement Coordinator, who will be responsible for 

coordinating respites and placements.  

T or F Nakia to provide supervision of Therapist/Family Specialists, Family Spe-

cialists, Placement Coordinator, and staff involved in  Foster Home recruitment and 

evaluation activities, to include those who will be writing home studies.  

T or F Some of the youth have assumed jobs in the community learning skills such 

as customer services, filing, data entry and auto maintenance.   

Please list 3 attitudes to help bridge cultures: 

1.__________________________ 

2.__________________________ 

3.__________________________ 

How much is the referral bonus given to Foster Parents  who refer  a new foster 

parent to  AFGC? 

____________________________________ 

What will the Foster Parent training be based on in August? 

____________________________________ 

 

  

Earn your Training 

Hours 

Adolescent & Family Growth Center, Inc. 

Name___________________________________________________ 
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Adolescent & Family Growth Center, Inc. 
 
8000 Forbes Place 
Springfield, VA 22151 
Phone: 703-425-9200 
Fax: 703-425-9206 
Email: afgc@afgcinc.com 

 

 

 

We’re on the Web 

www.adolescentandfamily.com 

 

 

 

 

 
Thursday, August 21st —7:00-9pm Foster Parent Training , “ Policies and Procedures” 

Tuesday, August 26th—Thursday, August 28th— Ocean City Beach Week 

 

 

August 2014 

Web sites that offer Foster Parent Training Certificates: 

www.Fosterparenttraining.com 

www.fosterparentcollege.com 

www.Fosterparents.com 


